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The Opportunity 

Enhancing Keiter Stephens’ range of client services by finding and partnering with the 

right cost seg specialist. 

 

The Process 

Choosing an engineering-based cost seg firm with a history of success working with 

hundreds of CPA firms and the IRS and that uses a proven, multi-phase approach to 

conducting its cost seg studies. 

 

The Benefits 
 

Improving clients’ cash flow through an enhanced value-added service without 

allocating internal resources. Growing the cost segregation business exponentially as a 

profit center to the firm. 
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Keiter Stephens’ opportunity: 
Partnering with a reliable cost seg provider 

ne central Virginia CPA firm has 

long been proactive by providing 

its clients with value-added serv- 

ices that could reduce their taxes and 

improve cash flow. KSHG&S saw the 

value of cost segregation studies for build- 

ing and property owners years ahead of 

their competitors. They also realized this 

value-added client service could become a 

significant profit center. 

 
“We knew that this could be a valuable 

house expertise to do it. 

Fortunately, Loden had 

managed many cost seg 

studies while a partner at 

a Big Four firm. After 

joining KSHG&S, he 

contacted one of his for- 

mer partners who intro- 

duced Loden to Mike 

Morris. “We were very 

impressed with Mike. 

The years he spent with 

“Ten years ago, we saw 

how much our clients 

would benefit from cost 

seg studies. What we 

needed was the right 

partner to perform the 

studies.” 

CARL LODEN 
KEITER STEPHENS 

tion, based on experi- 

ence, is necessary to pro- 

duce profitable and sup- 

portable cost segregation 

studies. This includes 

mechanical, electrical, 

and construction engi- 

neering; current legisla- 

tion and court cases; IRS 

regulations and revenue 

rulings; and relevant tax 

accounting  procedures. 

point of differentiation for us. If we didn’t 

offer cost seg services, sooner or later our 

competitors would,” Carl Loden, a tax 

partner at KSHG&S, said. Though 

Loden’s management knew what they 

wanted to do, they didn’t have the in- 

 

 
F I R M   P R O F I L E :  

Arthur Andersen were very evident in the 

documentation included in his work 

papers," Loden explained. 

 
Loden and Morris educated Keiter 

Stephens that a broad knowledge founda- 

Keiter Stephens “recognized the obstacles 

in taking cost segregation in-house— 

adding an engineering staff and experienc- 

ing a lengthy learning curve.” So KSHG&S 

decided to focus on client relationships 

and the technical tax aspects of cost segre- 

gation; and leave the engineering in the 

hands of the experts. “Choosing E&M 

proved to be a very wise move,” Loden 

K E I T E R , S T E P H E N S , H U R S T , G A R Y & S H R E A V E S , P. C .  

Keiter Stephens, with offices in Glen Allen and Charlottesville, 

is one of the largest and most successful accounting firms in 

central Virginia. The company, started in 1978 with just six 

employees, now has a staff today of over 100, with 60 CPAs. 

confirmed. 

 

 
CARL LODEN 

The CPA firm has experienced teams in the fields of construc- 

tion, manufacturing and distribution, real estate, healthcare, 

service, food distribution, biotechnology, natural resources, and not-for-profits. 
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Mike Morris, Managing Director 
Ernst & Morris Consulting Group, Inc. 

 
 

 

E&M’s process: 
A proven multi-phase 
approach maintains 
effective working 
relationships 

Keiter Stephens cost segregation busi- 

ness has been built on both client and non- 

client studies. Since 1997, studies for 

KSHG&S have been performed by E&M. 

“Other CPA firms come to us,” Loden 

explained, “because they hear about our 

extensive cost seg experience. We have to 

credit Ernst & Morris, our cost segregation 

partner, for that.” 

 
“We’ve always been flexible in the way 

we work with CPA firms and their clients,” 

an  E&M manager  said. “Whether we 

work more closely with the CPA firm or 

directly with 

 

 

 

 

 

 

 

 

the client on a given study, we always keep 

everyone well informed through every 

phase,” he added. 

 
“What really sets us apart from our com- 

petitors,” Morris added, “is the quality and 

quick turnaround of our studies, the thor- 

ough way they’re documented, and our 

experience in defending studies if they’re 

audited.” 

 
“KSHG&S and E&M have provided 

clients with the highest quality, 

engineering-based cost seg studies at very 

competitive prices. By partnering with 

us, cost segregation has become a valued 

profit center for Keiter Stephens.” 

“Our long-term 

relationship with 

Ernst & Morris has 

enhanced the 

reputation of Keiter 

Stephens as a cost 

segregation expert,” 

Carl Loden said. 

“That’s led to a 

steady growth of our 

cost seg business 

which now is coming 

from clients in seven 

states.” 

 

 
 

“Since 1997, E&M has 

completed well over 75 

studies for us. With an 

average building value of 

over $7million, the NPV 

tax savings of their cost seg 

studies has averaged 

$450K.” 

CARL LODEN 
KEITER, STEPHENS, HURST, 
GARY & SHREAVES, P.C. 
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